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With the development of international trade, maritime transport service becomes 
more and more important. Since 1990s, a new organization “Shipping Alliance” has 
attracted more attention and researches about shipping alliances have started and 
developed. Shipping alliances are created for requirement of worldwide transporter and 
higher qualified transport service. Shipping alliances are also the creature of 
cooperation of shipping companies. Since, cooperation becomes more common and 
extensive. Every company wants to use alliances to share ports, reschedule lines, 
enhance frequency of shipment and accordingly the quality of transport service. Until 
now, there are four major shipping alliances: CKYH alliance, New World alliance, 
Grand alliance and Union alliance. The invention of shipping alliance marks 
cooperation more important beyond competition and these shipping companies are 
making efforts to cooperate more in shipping industry. Researches before often 
compared shipping alliances with other cooperated organization in order to discuss the 
pros and cons of alliances. This paper will use knowledge of economics to reveal the 
true incentive and to analyze the improvement of performance. At the same time, this 
paper hope the theoretical analysis can be helpful to development of shipping industry 
and companies. 
This paper analyzes shipping alliances from exterior environment to interior 
incentive. At first ,chapter 1 introduces the history and related theories of shipping 
alliances. Chapter 2 mainly introduces exterior environment of alliances. Through 
analysis of market structure and maritime trade barriers, this chapter shows a 
consolidated exterior background of creation of shipping alliances. And chapter 3 
reveals the interior incentives of companies and makes out that profits are the original 
reasons why companies unites. This chapter also uses knowledge of Game Theory to 
analyze the invention of alliances, the equilibrium supply of shipment and the stability 
of shipping alliances. And then, chapter 4 chooses CKYH alliance as the object of 
empirical research. From the empirical data and use of related econometrical model, 
this chapter shows whether the setup of CKYH brings improvement of performance in 
fact. Chapter 5 gives some suggestions at last. 
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航运企业的合作可以追溯到 19 世纪产生的班轮工会，这是 古老的航运业
合作形式。班轮工会曾对 19 世纪的航运业产生了重要影响，对维持当时的运价
起到了积极作用。但随着全球经济一体化、海运规则放宽和集装箱革命的来临，





                                                        


























四大联盟：新世界联盟(New World Alliance)、伟大联盟(Grand Alliance)、
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市场覆盖范围增大的范围经济研究；二是联盟使航运企业实现了规模经济、成本
的降低及效率的提高；三是加入航运联盟是企业的长远发展策略。 
Renato Midoro 和 Alessandro Pitto(2000)[2]从联盟本身和外部环境两个
方面对 20 世纪 70 年代的班轮工会与 20 世纪 90 年代后的航运联盟进行了比较。




J.Ryan(2001)[3] 针对 1989 到 1999 年航运业联盟的发展，解释了联盟的建立如
何影响航运路线网络。他采用 NWA 新世界联盟的例子，就该联盟 1989、1994 和
1999三年的服务路线数据进行了搜集。通过比较80年代与90年代的航运联盟班
轮航线，该文展示了联盟如何实现市场覆盖范围和服务网络的扩大。Brian 
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还有一些研究是站在企业发展的角度、为企业制定恰当策略上考虑航运联盟
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